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REISSUE
SECURITY MBASURES IN "ZhiROV's" OFFICE (19L8)

Fram: SAN FRANCISCO

To:  MOSCOW
No: 4@ 1 Peb, 46
To VIKTOR[i].

Sinoe repeated attempts by BORIS[1i] to achisve proper crder ip ZhAROV's[1ii]
affios have not lsd to satisfactory results, BORIS proposes, and I support him
that the following messures should be carried out through the SYNDICATE. :

4. The secret documents from eash FIRM[v] which have to :

be destroyed first, should be kept in eppropriate iron boxes in one « Tha
duty officer who takes over the cupboard containing these doouments [2 groups
garbled]be given instructions on the ordsr in which to destroy the doouments in
oase of an alarm,

2. The keys of the iron baxes of all the FIRMS (inoluding curs) should be
laft with the boxes, which should be sealed only, sinoe if the keys were
missing it might be impossible to destroy the contents in time,

3. For the same reascn, the safes should be ssaled but not locked,
L The duty officer should have a complete imventory showing the mumber of

safea, boxes and [1 group unrecovered] containing secret documents with an
indisation of the degres of importance of the comtents of each to be destroyed.

DISTEIBUTION [Contimued overleaf]
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5. 4 [C* sigml] system should be introduced permitting the immediate mobili-
sation of rll werkers within the confines of the PLANT [ZAVOD][vi] in ocame of
an alarm,.

6. Imstruotions should be drawn up for the oonduot of the duty officer during
hours of duty and partioularly in the event of an alamm.

7. In crder to avoid the unnscessary acnrumulation of sscret dooumenta the
files should be reoviewed momthly and doouments destrgyed the keeping of whioch

[6 groups unrecoversbls]

|58 groups unrecovered]
to make sure thers are no incompletely

[18 groups unrecovered]

Comenta: [i] VIKTOR Lt. Gen. P. il. FITIN.
[14] BORIS  : Cipher officer st the Soviet Comsulate-Gensral
in NET YODK, Aleksandr Pavlovich SAPRYKIN.
141] ZhAROV cover—nase. fruel T WS ’
[124] : el EZhev.
[iw] SINDICATE : P 's Commissariat for Foreign Affairs,
(v] FIRS  : Presumably the different branches of Saovist
representation in the Comsulate.
[vi] PLANT = : Soviet Consulate,
[vii] Ay : Stepan Zakharovich APRESYaN, Soviet Vice-Consul
in SAN PRANCISCO. |
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